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Preparation for Adulthood & Integration 
into the Community

(Personal Development)

Specialism in SLD and Physical Disability
(Quality of Education)

Emotional Literacy
(Behaviour & Attitude)

Two new 
classrooms 
ready for 

September 2023

Building of 
satellite 

classrooms at 
Upton High

MOVE Pilot with 
two classes

2023-2024
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Dorin Park School – Roadmap/Strategy to achieve our Vision

Junior Award 
Scheme for 

Schools (JASS) 
Pilot

VISION
By September 2028 we will be part of a thriving 
multi-academy trust (MAT), with an outstanding 
curriculum and a well-resourced school. We will 

have excellent provision for learners, who are 
prepared for adulthood and for integration into the 
community, with well-developed emotional literacy.  

BILD Positive 
Behaviour 

Support (PBS) 
roll out
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Focus Group 
with Partner 

Special Schools
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Explore 
academisation 

options

Recommission 
sensory 

processing suite

Reorganise 
classroom 
layout for 
pathways

Work with  
preferred multi-
academy trust 

(MAT)

Strategic 
technology 

development

Team Subject 
Development

Strategic CPD 
Plan in Action

Research Focus
NPQs for 

aspiring Middle 
Leaders

‘Reading for 
Pleasure’ 

embedded

Explore 
academisation 

options

Identify KS3 
pupils as 
potential 

candidates

Join preferred 
multi-academy 

trust (MAT)

Identify 
Location & Task 

and Finish 
Groups

MOVE 
Practitioner 

Training

New Complex 
Needs HLTA 

Role

MOVE across 
Primary 

Department

Expansion of 
Semi-Explore 

Pathway

Environmental 
audit and 

Strategic Plan

Educational 
Visits Strategic 

Plan

Supported 
Internships (SI) 
Strategic Plan 

First Supported 
Internship (SI) 

rolled out

Expand Junior 
Award Scheme 

for Schools 
(JASS) to all KS3

Embed 
Supported 

Internship work 
across CWAC

ELSA and 
Supervision 

Training

Mental Health 
Support Teams 

(MHSTs)

New Physical 
Intervention (PI) 

training

Staff Coaching

Zones, BILD, PI 
Embedded


